Board Retreat – May 27, 2014
[bookmark: _GoBack]Breakfast – Coffee, Fresh Fruit, and Doughnuts
I. Review why we are here – 
a. To learn together and reflect on Board / Superintendent roles and where we are going 
b. To reflect on our vision, mission and goals for the district and establish new district goals  
II. Ice Breaker – 10 minutes
III. Discuss article on dysfunctional School Boards – 20 minutes
IV. Discuss article about Superintendent losing his job – 20 minutes
V. Break – 10 minutes
VI. Review Board Roles – 30 minutes
VII. Lunch 
VIII. Individual and collective Board of Ed. Assessment – 30 minutes 
IX. Review Vision and Mission  – 30 minutes
X. Establish Goals related to Board of Ed. Operations, Instruction and Learning, Fiscal Outlook, Building and Grounds, and Technology – 1hr. 30 minutes
